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11 TENDER NOTICE AND INVITATION TO TENDER

ESWATINI WATER SERVICES CORPORATION

INVITATION FOR SUBMISSION OF BIDS (IFB)

Tender number SWSC 10 OF 2019/20

REHABILITATION OF MANZINI WASTE WATER TREATMENT SYSTEM.
The Eswatini Water Services Corporation hereby invites sealed bids from eligible bidders
for the Rehabilitation of the Nhlambeni Waste Water Treatment Plant. The scope of works
shall include construction, project management, commissioning and handover of
completed works. The bidder's scope of works as further enunciated in the Scope of
Works will be to rehabilitate the pre-screening equipment at the Ngwane Park facility,
Primary Sedimentation Tanks, and trickling filters at the Nhlambeni Waste water
Treatment Works.

Bidding documents may be downloaded from the Eswatini Water Services Corporation
website www.swsc.co.sz . Bid documents must be accompanied with a proof of payment
of E 500.00 bid price. This will be in the form of a cash deposit made at any Eswatini

Water Services Corporation revenue offices.

Bids shall be valid for a period of 120 days after Bid opening and must be accompanied
by a bid security of E 50 000.00 and delivered to;
The Managing Director
Eswatini Water Services Corporation Headquarters,
Emtfonjeni Building,
Corner MR3 & Cultural Village Drive

Ezulwini
on or before 12.00 noon, 25" October 2019, at which time they will be opened in the
presence of bidders who elect to attend.

A compulsory site inspection will be conducted on Thursday, 10" October 2019.
Prospective Bidders must meet the Employer’'s Representative at the Nhlambeni Waste
Water Treatment Works Entrance at 10.00am.

Late, telegraphic, Emailed and faxed tenders shall not be accepted. The Corporation does
not bind itself to accept the lowest or any tender.
Enquiries may be emailed to: procurement@swsc.co.sz
J MASHWAMA
MANAGING DIRECTOR
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T1.2 INSTRUCTIONS TO TENDER

1

INTRODUCTION

1.1 These Instructions to Tenderers ("these Instructions") relate to an Invitation

("the Invitation"), in which prospective tenderers are invited to submit a
Tender. The Invitation, which (in the case of any discrepancy) takes
precedence over these Instructions, specifies:

(a) the company or joint venture, who is considered to be eligible as described
in Clause 2 of these instructions and who is thus invited to submit a Tender;

(b) the Engineer, to whom requests for clarification may be sent as described
in Clause 3 of these Instructions;

(c) details of how to participate in the site visit by tenderers (or how to obtain
such details), if such a visit is being arranged under Clause 4 of these
Instructions;

(d) the time by which Tenders are to be submitted in accordance with Clause
6 of these Instructions (the "Tender submission date"); and

(e) the time when Tenders are to be opened as described in Clause 7 of these
Instructions.

1.2 The Tender Documents, as issued to each tenderer in accordance with the

Invitation, comprise:

(a) these Instructions,

(b) the Letter of Tender, and the
(c) Schedules;

(d) Conditions of Contract, and the
(e) Employer's Requirements,

These Instructions to Tenderers shall not form part of the tenderer's offer, nor

part of the defined words "Tender" or "Contract". These Instructions prescribe the

procedures to be followed until the Employer either enters into a Contract with
the tenderer or advises him that the Employer does not intend to do so.

1.3 Words and expressions defined in Sub - Clause 1.1 of the Conditions of

Contract shall have the same meanings where used in these Instructions.



1.4 The tenderer shall bear all costs incurred in the preparation and submission

1.5

2.1

2.2

2.3

of the Tender, including visits and other actions mentioned or implied in these
Instructions.

The Employer will not be responsible or liable for such costs, regardless of the
conduct or outcome of the tendering process. The Employer reserves the
right to accept or reject any tender, or to annul the tendering process and
reject all Tenders, without incurring liability to any tenderer and without being
obliged to inform any tenderer of the reasons for the Employer's action.

Eligibility of the Tenderer

The Invitation (i) invites eligible and suitable contractor to submit a tender, (ii)
states whether the tenderer was prequalified or selected or invited by open
tendering, and (iii) may state any particular conditions or reservations of the
prequalification or selection or open tendering.

Each prequalified tenderer shall notify the Employer, as soon as practicable,
of any change in the data submitted for the purpose of the prequalification.
Any significant change in such data shall be deemed to invalidate the
tenderer's previous prequalification, but the company or joint venture may
request the Employer's permission to reapply for prequalification. If (at his
sole discretion) the Employer grants such permission, the tenderer's
application for prequalification must be received by the Employer not less
than 28 days before the Tender submission date specified in Clause 6 of these
Instructions.

Each tenderer shall, in order to be considered for eligibility, submit the
information listed below with the Tender. In the case of a joint venture of two
or more legal persons, the information shall be submitted in respect of each
of these persons and in respect of the joint venture tenderer.

(a) copies of original documents defining constitution and/or legal status,
place of registration and principal place of business;

(b) total annual turnover expressed as total volume of engineering work
carried out in each of the last five years;

(¢) financial reports, including profit and loss statements, balance sheets and
auditor's reports for the past five years, and an estimated financial
projection for the subsequent year;
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(d) evidence of access to lines of credit, and availability of other financial
resources;

(e) name and address of banker(s) who will (and have been authorised to)
provide references upon request by the Employer;

(f) details of performance as prime/main contractor on works of a similar
nature and volume over the last five years and on current works; and

(g) A list of the major items of Contractor's Equipment proposed for carrying
out the Contract including details of ownership.

(h) Original and Valid tax compliance certificate for government or parastatal
tender

(i) Valid Trading licence

(j) Valid CIC registration certificate

(k) Police Clearance or affidavit for company directors

(I) Eligibility Form in Annexure T4.6 (Fully filled and signed).

2.4 In these Instructions, the expression "joint venture" means any of the
groupings of contractor’s. In order that such a joint venture of two or more
legal persons is to be acceptable as eligible:

(a) these persons shall have nominated a leader with authority to bind the joint
venture and each of these persons; and this leader shall be authorised to
incur liabilities and receive instructions for and on behalf of any and all
these persons;

(b) evidence of this authorisation shall be submitted with the Tender in the
form of a power of attorney signed by legally authorised signatories of all
these persons;

(c) the Letter of Tender, and (if it is accepted) the Contract Agreement, shall be
signed so as to be legally binding on each of these persons; and

(f) a copy of the agreement entered into by these persons shall be submitted
with the Tender. This agreement shall state (i) each such person's
percentage participation in the joint venture, and (ii) that these persons
shall be jointly and severally liable to the Employer for the performance of
the Contract.

2.5 No such person or sole tenderer shall participate in the preparation of
another tenderer's Tender for the same Contract. If any entity is found to have
participated in two or more Tenders, other than alternative Tenders from the
same tenderer, all such Tenders will be rejected.



2.6

3.1

3.2

3.3

3.4

3.5

However, any entity may be proposed as a prospective subcontractor by more
than one tenderer in addition to being either a sole tenderer or a participant
in one joint venture tenderer.

The Tender Documents

The Tender shall be responsive to the complete set of Tender Documents
which comprise the documents listed in Clause 1 above and any Addenda to
Tender Documents which may be issued as described in this Clause 3. The
tenderer shall scrutinize each document immediately upon receiving it and
shall promptly give notice, to the party who issued the document, of any
pages which appear to be missing.

The tenderer must carefully examine all Tender Documents. Failure to comply
with these Instructions or with any other tendering requirements will be at
the tenderer's risk.

If the tenderer requires any clarification of the Tender Documents, he may
give notice to the Engineer. The notice shall be written (which includes by
electronic mail transmission) in the language used in the Invitation, and shall
be sent to the Engineer's address stated in the Invitation as soon as
practicable.

The Engineer shall respond to the notice by issuing (i) the text of the question
or request for clarification and (ii) the Employer's clarification. This response
shall be in writing and shall give no indication of the identity of the tenderer
who requested clarification. These requests for clarification and responses
shall be sent to all prospective tenderers who received the Tender
Documents, but shall not constitute amendments to the Tender Documents.
However, if a notice is received less than 28 days before the Tender
submission date, there may be no response.

If amendments are to be made to the Tender Documents, arising from a
notice or otherwise, the Engineer shall issue an Addendum to Tender
Documents on behalf of the Employer. Each Addendum to Tender Documents
shall be sent to all prospective tenderers who received the Tender
Documents, and shall be binding upon them. The tenderer shall promptly
acknowledge receipt of each Addendum to Tender Documents by written



3.6

4.1

4.2

4.3

4.4

4.5

notice to the Engineer, and shall also enter its reference number in the first
sentence of the Letter of Tender.

At any time, the Engineer may similarly issue an Addendum to Tender
Documents which amends the Tender submission date. In this event, all rights
and obligations of the Employer and the tenderers previously related to the
original date shall thereafter be subject to the amended date.

Site Visit

The tenderer is advised to visit and examine the Site, its surroundings and
other parts of the Country, and must obtain for himself on his own
responsibility all information which may be necessary for preparing the
Tender and entering into a Contract.

The tenderer and any of his personnel or agents will be granted conditional
permission to enter upon the Site. The permission shall be deemed to have
been based upon the tenderer, his personnel and agents indemnifying the
Employer and his personnel and agents from and against all liability and upon
the tenderer being responsible for personal injury (whether fatal or
otherwise), loss of or damage to property and any other loss, damage, costs
and expenses (however caused) which would not have arisen other than due
to the exercise of such permission.

If a joint site visit is to be arranged for all tenderers, details are given in the
Invitation.

Such a joint visit is intended to supplement, and not to replace, the individual
inspections carried out by each tenderer. The Employer accepts no
responsibility for providing any indication of relevant aspects, or access to
appropriate areas, which a competent tenderer may consider necessary for
the preparation of a Tender

The Employer shall not be bound by any oral representations which may be
made during a joint site visit, whether by the Engineer's personnel or by
others; and whether during a formal meeting or otherwise. In order to
minimize the possibility of misunderstanding, tenderers should present any
requests for clarification in writing. In accordance with Clause 3 of these
Instructions, any record of the formal meeting, requests, clarifications and/or
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5.1

5.2

53

Addendum to Tender Documents shall be sent to all prospective tenderers
who received the Tender Documents.

Preparation of the Tender

The Tender and all communications between the tenderer and the Employer
or the Engineer shall be typed or written in indelible ink in the language used
in the Invitation. Supporting documentation submitted by the tenderer may
be in another language if he also submits an appropriate translation of all its
relevant passages into this ruling language.

The Tender Documents to be submitted by each tenderer shall comprise the
documents described in Clause 1 of these Instructions, and a Proposal
prepared in accordance with this Clause 5.

The Tender Documents issued to the tenderer, including any amendments
instructed in an Addendum to Tender Documents, shall be used without
further amendment.

5.4 The tenderer shall submit, with his Tender, a tender security in the form

5.5

5.6

annexed to these Instructions. The tender security shall be issued by an entity
in the country of the Employer and acceptable to the Employer, and shall be
valid for not less than 35 days after the date on which the validity of the
Tender expires. The Employer will return the tender security upon the
occurrence of the first of the following events:

(@) the Employer receives the Performance Security from the successful
tenderer;

(b) the Employer abandons his intention to appoint a Contractor; or

(c) the validity of all tender securities for the contract expires.

The tenderer shall complete each Schedule as appropriate to the particular
Schedule, and submit a Tender for the whole of the Works in accordance with
the Tender Documents. A Tender which excludes part of the Works may be

rejected as unresponsive.

The tenderer's Proposal, which must form part of the Tender, MAY include:
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(a) a detailed description of the proposed Works;

(d) commentary on the Employer's Requirements, detailing how the layout and
other critical requirements will be achieved;

(e) manufacturers' brochures and/or other details of the main items of Plant
including spares;

(b) details of any exceptions to the statements in the Letter of Tender which
otherwise state that the Employer's Requirements contain no errors and
that the Works will conform therewith.

5.7 The tenderer shall also submit the following supplementary information
accompanying, but not forming part of, his Tender

(a) the information listed in Clause 2 of these Instructions, if applicable to the
tenderer;

(b) name and address of the bank or other entity which will provide the
Performance Security and the advance payment guarantee; and a letter
from such entity acknowledging having received the Annexes to the
Particular Conditions of Contract and undertaking to provide these security
documents in accordance with the exact wording of these Annexes (if the
entity prefers to make minor changes, they must be specified exactly);

(c) name and address of the insurers and their principal terms for the
insurances required by Clause 14 of the Conditions of Contract, including
proposed deductibles and exclusions;

(c) details of the arrangements and methods which the tenderer proposes to
adopt for the execution of the Works, in sufficient detail to demonstrate
their adequacy to achieve the requirements of the Contract including
completion within the Time for Completion;

(d) any proposals for subcontracting the execution of parts of the Works on
the Site, excluding each subcontractor named in the Schedules;

(d) the names, qualifications and experience of key personnel proposed for the
management of the Contract and the execution of the Works, both on and
off site, including curriculum vitae of the senior personnel;

() names and particulars of each proposed designer and design
subcontractor. A Tender which is not accompanied by this information may
be rejected as unresponsive.

5.8 The completed Tender shall not have any alterations or erasures, except any
which may be specified in an Addendum to Tender Documents issued under
Clause 3 of these Instructions. However, if alterations are necessary to correct

12



errors made by the tenderer, these corrections shall be endorsed with the
signature of the person signing the Letter of Tender.

5.9 Only one Tender may be submitted by each tenderer, except for any
alternative offers. In addition to a compliant Tender, the tenderer may offer
technical or other alternatives to the requirements of the Tender Documents,
which may include reasonable deviations or other proposals. Each alternative
Tender shall include all information necessary for its complete evaluation by
the Employer, including any relevant calculations, specifications, construction
methods, timing implications, breakdowns of prices, and other relevant
details. The Employer reserves the right to reject alternative offers.

6 Submission of the Tender

6.1 The Tenderer shall prepare one original set and three photocopy sets of the
documents comprising the Tender and supplementary information, as
described in Clause 5 of these Instructions. Each such set shall be submitted
in an inner envelope within an outer envelope, with each document and each
envelope being clearly marked "ORIGINAL" or "COPY" as appropriate. If there
is any discrepancy between them, the ORIGINAL shall prevail.

6.2 The original and copies of the Tender shall be signed by a person or persons
duly authorised to bind the tenderer. Proof of authorisation, in the form of a
written power of attorney, shall be annexed to the Letter of Tender. All pages
of the Appendix to Tender and Schedules where entries or amendments have
been made shall be initialled by the person(s) signing the Letter of Tender.

6.3 The inner and outer envelopes shall be addressed to:

The Managing Director
Eswatini Water Services Corporation Headquarters,
Emtfonjeni Building,
MR3 between Gables Shopping Complex and Usushwana
Bridge
Ezulwini

and shall bear the following identification:

REHABILITATION OF THE MANZINI WASTE WATER TREATMENT SYSTEM.

13



6.4 The inner envelopes shall indicate the name and address of the tenderer to

6.5

6.6

6.7

6.8

6.9

7.1

enable the Tender to be returned unopened if it is declared "late". The outer
envelopes shall give no indication of the tenderer.

If a Tender is misplaced or opened prematurely because an envelope was not
sealed and marked as instructed above, the Employer shall not be responsible
and the Tender may be rejected.

The original and copies of the Tender must be delivered to the address
specified above no later than the time, on the Tender submission date, stated
in the Invitation. Tenders received by the Employer thereafter will be returned
unopened.

The tenderer may modify or withdraw his Tender after submitting it, if the
modification or notice of withdrawal is received in writing before such
prescribed time for submission of Tenders but not thereafter. The tenderer's
modification or notice of withdrawal shall be prepared, sealed, marked and
delivered in accordance with the provisions of this Clause 6, with the inner
envelopes additionally marked "MODIFICATION" or "WITHDRAWAL", as
appropriate. In particular, the modification or notice of withdrawal shall be
signed by a person or persons duly authorised to bind the tenderer, and proof
of authorisation shall be annexed.

A Tender submitted other than as described in this Clause 6 may be rejected
by the Employer and returned to the tenderer.

The Tender shall remain valid and open for acceptance for the period of 140
days from the Tender submission date. The tenderer shall calculate the date
on which validity expires and insert this expiry date in the Letter of Tender.
Prior to this expiry date, the Employer may by written notice request the
tenderer to extend the validity period. The tenderer may refuse the request,
but shall not modify his Tender other than by extending its validity.

Tender Opening

Tenders and other submissions, which are in accordance with Clause 6 of
these Instructions, will be opened at the date and time stated in the Invitation
in the presence of tenderers' representatives who choose to attend at the
address for delivery of Tenders specified in Clause 6.
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7.2

7.3

7.4

7.5

8.1

8.2

8.3

Tenderers' representatives at this opening shall sign an attendance register.

Tenders for which the Employer has received a valid notice of withdrawal in
accordance with Clause 6 of these Instructions shall not be opened.

The Employer will examine Tenders to determine whether they appear to be
complete, properly signed, and generally in order. For each Tender, the
Employer or the Engineer will announce the name of the tenderer, the sum
offered in the Letter of Tender, and such other details as the Employer may
consider appropriate.

After this Tender opening, information relating to the processes of
examination, clarification, evaluation and comparison of Tenders and the
award of a contract shall not be disclosed, other than to those officially
concerned with such processes. Any effort by a tenderer to influence the
Employer or the Engineer in these processes may result in the rejection of the
tenderer's Tender.

Tender Evaluation

Prior to the detailed evaluation of Tenders, the Employer will determine
whether each Tender is substantially responsive to the requirements of the
Tender Documents. For the purpose of these processes, a substantially
responsive Tender is one which conforms to all the terms, conditions and
requirements of the Tender Documents without material deviation or
reservation.

A material deviation or reservation is one which affects in any substantial way
the scope, quality, or performance of the Works, or which limits in any
substantial way (inconsistent with the Tender Documents) the Employer's
rights or the Contractor's obligations under the Contract, and the rectification
of which deviation or reservation would affect unfairly the competitive
position of other tenderers presenting substantially responsive Tenders.

If a Tender is not substantially responsive to the requirements of the Tender
Documents, it will be rejected by the Employer. The Tender shall not be made
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responsive by the tenderer correcting or withdrawing the non-conforming

deviation or reservation.

8.4 The Employer will only evaluate and compare the Tenders which have been
determined to be substantially responsive to the requirements of the Tender
Documents. Responsive Tenders will first be checked by the Employer for any
arithmetic errors in computation and summation, and any errors will be

corrected as follows:

(a) The amount entered in the Letter of Tender (as announced when Tenders

were opened) may be considered acceptable as the Contract Amount
without any of the corrections and adjustments described in these
subparagraphs. If there is any discrepancy between amounts in figures and
in words, the amount in words will take precedence.

(b) If there is any discrepancy between this amount and the equivalent sum

(c)

computed on the basis of the Schedules, the Employer may make
corrections and/or adjustments (applying the principles described in these
sub-paragraphs) and give notice to the tenderer, specifying each error,
correction and adjustment. If the tenderer does not accept these notified
corrections and adjustments, his Tender may be rejected.

If there is a substantial discrepancy between a stated amount and the
correct amount calculated by multiplying the stated unit rate by the
quantity, and the rate seems to have been stated in error (inconsistent with
the tenderer's likely intentions), the stated unit rate shall be amended and
the stated amount will be binding.

(d) If there is any discrepancy between a stated amount and the correct

amount calculated by multiplying the stated unit rate by the quantity, and
either the discrepancy is not substantial or it is reasonable to assume that
the stated rate is consistent with the tenderer's intentions, the stated unit
rate will be binding and the stated amount shall be amended.

8.5 For the purpose of evaluating Tenders, the Employer will determine for each
Tender the Evaluated Tender Amount as follows

(@) making any correction for errors as described above;

(b) making an appropriate adjustment for any acceptable variations,

deviations, discounts or other alternative offers not reflected in the
submitted amount or these corrections; and
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(c) making an allowance for any acceptable varied times for completion
offered in alternative Tenders, the allowance being calculated at the same
rate as the rate for delay damages for the Works which is stated in the
Appendix to Tender.]

8.6 The evaluation of the Tenders shall be based upon the principles outlined in
the performance evaluation criteria annexed to these Instructions. Unless
specifically stated, no criterion will take precedence over any other criteria,
and Tender evaluation shall be based on an overall consideration.

The number of points to be given under each of the evaluation criteria are:

Criteria Points
1 | Experience

General Experience of Contractor of at least 5 years 15

At least three (3) Water treatment Systems rehabilitation 10

contracts

2 | Proposed Work plan
Plan covers entire Scope of Works 10
Plan is within specified time lines 10
Qualifications and competence of the key staff for the

3 | Assignment

Project Manager - Minimum Diploma in Engineering or Project
Management 5 10
3 years Experience in similar projects 5

Boiler Maker - Certificate in Boiler Making and Trade Tested
(Grade 1)2.5 5
5 years experience in boiler making 2.5

Mechanical Fitter - Certificate in fitting and Trade Tested (Grade
1)2.5 5
Min 5 years experience 2.5

Electrician - Certificate in Electrical and Trade Tested (Grade 1)
2.5

Min 5 years electrical experience 2.5 >
Chlorine Specialist - Training on Chlorine systems installation
(2.5) 5
Min 3 years experience in chlorine installations 2.5
4 | One Year Maintenance including equipment warranties 15
5 | Local content 10
TOTAL POINTS 100

The minimum technical score required to pass is 70%

The formula for determining the financial scores is the following:
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[Either Sf = 100 x Fm/F, in which Sf is the financial score, Fm is the lowest price and F the
price of the proposal under consideration, or another proportional linear formula]

The weights given to the Technical (T) and Financial Proposals (F) are:

T=0.8, and

P=0.2

The Corporation does not bind itself to appoint the lowest or any consultant.

9.1

9.2

9.3

9.4

Award of the Contract

The Employer intends (i) to award the Contract to the tenderer who appears
to have the capability and resources to carry out the Contract effectively,
who's Tender has been determined to be responsive to the Tender
Documents and who has offered (all taken into consideration) the most
favourable Tender; or (ii) to reject compliant Tenders and accept an
alternative Tender. The Employer reserves the right to reject any or all
Tenders.

The contract award decision shall be taken by the appropriate approvals
authority, but the award decision does not constitute a contract. Following
the contract award decision, the client will prepare a notice indicating the
name of the best evaluated tenderer, the value of the proposed contract and
any evaluation scores. The notice will be sent to all tenderers who submitted
tenders by letter and, where appropriate, by fax or email; and will be
Published on the Eswatini Public Procurement Regulatory Agency website.

The Client will allow a period of at least ten working days to elapse from the
date of dispatch and publication of the notice before a contract is awarded.

The contract will be awarded following negotiations. After negotiations are
completed, the Client will promptly notify other consultants on the shortlist
that they were unsuccessful and return the unopened Financial Proposals of
those consultants who did not pass the technical evaluation.
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PART T2 RETURNABLE
SCHEDULES FOR TENDER
EVALUATION
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T2:1 CERTIFICATE OF AUTHORITY

Indicate the status of the tenderer by ticking the appropriate box hereunder. The
tenderer must complete the certificate set out below for the relevant category.

D E

A B C L
] , Sole Close

Company Partnership joint Venture . _

Proprietor Corporation
A. Certificate for company
Ly eereteneerteee et , Chairperson of the board of directors of
......................................................... , hereby confirm that by resolution of the board
(copy attached) taken on .................. 20...., MI/MYS..uciiiiiinerieniene acting in the
CAPACITY OF it ,was authorised to sign all documents

in connection with this tender and any contract resulting from it on behalf of the

company.

As witness

L v s ae e

. Chairman

2ot eeterreeseeseese e s beenaesreenaeens
Date

B. Certificate of partnership

We, the undersigned, being the key partners in the business trading as

hereby authorise Mr/MIS.......ciniineceeceeeeese e , acting in the capacity
Of e to sign all documents in connection with the tender
fOr CONTraCtu i e and any contract resulting

from it on our behalf.

NAME ADDRESS SIGNATURE DATE
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NOTE: This certificate is to be completed and signed by all of the key partners upon whom rests
the direction of the affairs of the Partnership as a whole.

C. Certificate for Joint Venture
We, the undersigned, are submitting this tender offer in Joint Venture and hereby
authorise Mr/Mrs......cccvvvvenieneeeenne. , authorised signatory of the company

acting in the capacity of lead partner, to sign all documents in connection with the
tender offer for Contract........cnininienienenenes and any other contract
resulting from it on our behalf.

This authorisation is evidenced by the attached power of attorney signed by
legally authorised signatories of all the partners to the Joint Venture.

NAME OF FIRM ADDRESS AUTHORISING

SIGNATURE, NAME &
CAPACITY

D. Certificate for sole proprietor

| et e , hereby confirm that | am the sole owner of the

DUSINESS tradiNg @S....ccivieierie et sae s e e a e se s e beenes

As Witness:

et teresessessesessee e sreenens

Signature: Sole owner
2ottt eereeessessessesse e enes
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E. Certificate for Close Corporation
We, the undersigned, being the key members in the business trading

BS .ttt hereby authorise
ME/MES oottt Acting in the capacity
Of e , to sign all documents in connection with the
tender for CoONtraCt........ccvevvevenenenieneneeneeeeeeeeene and any contract resulting from it

on our behalf.
NAME ADDRESS SIGNATURE DATE

NOTE: This certificate is to be complete and signed by all the key members upon whom rests the
direction of the affairs of the Close Corporation as a whole
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T2:2 CERTIFICATE OF ATTENDANCE AT CLARIFICATION MEETING

This is to certify that

................................................................................................ (address)

was represented by the person(s) named below at the compulsory meeting held
for all

tenderers at .....ccoeveevveeeeeennnn, (location) ONu...eeevvevecveeeeiiieeeeen, (date), starting

We acknowledge that the purpose of the meeting was to acquaint ourselves with
the site of the works and / or matters incidental to doing the work specified in the
tender documents in order for us to take account of everything necessary when
compiling our rates and prices included in the tender.

Particulars of person(s) attending the meeting:

NAME oottt SIgNature.......ccecvevveenieenieeeiene
CaPaACitY.eeereeeeeneienee et

NAME..ceiiiiiiereeteree et SIgNAature.....ccooceeveeveenieeeeeee
CaAPACILY . veereereerieree ettt ettt



Attendance of the above persons at the meeting is confirmed by the employer’s
representative/ engineer, namely:

T2:3 SCHEDULE OF PROPOSED SUBCONTRACTORS

We notify you that it is our intention to employ the following subcontractors for work in this contract.
If we are awarded a contract we agree that this notification does not change the requirement for us to
submit the name of proposed subcontractors in accordance with requirements in the contract for such
appointments. If there are no such requirements in the contract, then your written acceptance of this list
shall be binding between us.
Name and address of proposed X X Description of Work to be
Company Registration Number
Subcontractor executed by Subcontractor
1)
2)
3)
4)
5)
6)
7)
8)

Attach additional pages if more space is required.
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T2:4 SCHEDULE OF PLANT AND EQUIPMENT

The following are lists of major items of relevant equipment that I/we presently
own or lease and will have available for this contract or will acquire or hire for
this contract is my/our tender is accepted.
(@) Details of major equipment that is owned by and immediately available
for this contract.

Quantity Description, size, capacity, etc.

Attach additional pages if more space is required.
(b) Details of major equipment that will be hired, or acquired for this contract if
my/our tender is acceptable

Quantity Description, size, capacity, etc.

Attach additional pages if more space is required
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Tenderer.

T2:5 SCHEDULE OF THE TENDERER'S EXPERIENCE

The following is a statement of similar

myself/ourselves in the last three years:

work successfully executed by

Employer, contact person
and telephone number

contract

Description of

Value of work
Inclusive of VAT
(Rand)

Date Completed

Attach additional pages if more space is required

----------------------------------------------------------------------------------------------------------
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T2:6 RECORD OF ADDENDA TO TENDER DOCUMENTS

We confirm that the following communications received from the employer
before the submission of this tender offer, amending the tender documents, have
been taken into account in this tender offer:

Date Title of Details

10.

27



Attach additional pages if more space is required.

SIBNEd...coiiiiieieeeere e Date wooveveeeeieeereeee e
NAM e POSITION. e
R gL [T <L TSRS URRRURPRURRRR

T2:7 DEVIATIONS OR QUALIFICATIONS BY THE TENDERER

Note: Tenderers will be declared to be non-responsive should any proposed

deviation or qualification, save for where alternative tender offers are permitted

in terms of the Tender Data, in the employer’s opinion:

a) detrimentally affect the scope, quality, or performance of the works,
services or supply identified in the Scope of Work,

b) change the employer’s or the tenderer’s risks and responsibilities under the
contract, or

Q) affect the competitive position of other tenderers presenting responsive

tenders, if it were to be rectified.
PAGE | DESCRIPTION

Attach additional pages if more space is required
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T2:8 QUALITY MANAGEMENT QUESTIONNAIRE

Does the Tenderer have a quality management system which is certified in terms of

ISO 9001: 2000

2. If “yes”, tenderer to supply brief summary of structure of system. YES | NO
3. If “no”, does the tenderer intend to apply for certification and by when? ves | no
Date

If the tenderer does not intend to apply for certification he shall submit details of the

quality management system presently in place or intended for the project.
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T2:9 OCCUPATIONAL HEALTH AND SAFETY
1. HEALTH AND SAFETY POLICY
(@)  Can a copy of current health and safety policy including procedures
for risk assessment be supplied. Yeso Noo
(b)  Please give full reasons, on a separate sheet, if the health and safety
policy cannot be provided.

2. HEALTH AND SAFETY ADVICE

Do you
(@)Employ a full time health and safety advisor? Yeso Noo
(b)Use the services of a health and safety consultant? Yeso Noo

(c)Have access to the services of a health and safety group? Yeso No o
4. ACCIDENT AND INCIDENT STATISTICS
(a)Have any dangerous occurrences been reported within the last three
YBAIS? ceeiitetee ettt e e ettt e e s sttt e e e st e e e et e e e s bb e e e e bbb e e e s e abteee e e bbaeeeesnraaeeens Yes oNo o
........................................................................... If Yes, please give brief details:

(b) Has any employee or persons under your control been fatally injured
at work within the last three years? Yeso No o

If Yes, please give brief details:

T2:10 OCCUPATIONAL HEALTH AND SAFETY ACT: STATEMENT BY TENDERER
L, ettt e et e et e e et e e e b e et e e e tae e bee e bee e beesateesateetaeeaeeereeanreans duly authorised

TO FEPIESENT...iiiiiiiiiiiie s
(company name)
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IN MY CAPACITY @S cenerieiiiiie ittt ettt ettt s s e e s sab e e s sabe e e sbeeesanbeeesaneeesanneeesnnee

hereby confirm that | accept full and exclusive responsibility for compliance by
myself and all persons who perform work for me with the provisions of the
Occupational Health and Safety Act (as amended) and all regulations promulgated
from time to time, whilst performing Work 0N .........ccocevvieeviiiiienieenecieec e
| confirm that all employees who perform work on the site shall be properly
trained to do this in a manner which is safe and without risk to health and safety
to themselves and others in the vicinity and undertake to have our activities
adequately supervised in the interest of health and safety.

TENDERER
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T2.11 DECLARATION OF GOOD STANDING REGARDING TAX

(Tenderer to submit an ORIGINAL VALID, TAX COMPLIANCE CERTIFICATE, COPY OF

VALID TRADING LISENCE, VALID CONSTRUCTION INDUSTRY COUNCIL
CERTIFICATE)

*Failure to PROVIDE the above information will result in the
disqualification of the tender
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T2.13 ORGANOGRAM AND CURRICULUM VITAE OF KEY PERSONNEL

Tenderer SHALL supply an organogram for the management of the contract
and include curricula vitae of key personnel. These curricula vitae shall provide
evidence of relevant experience of the key staff in the organogram as well as
proof of having obtained the relevant programme qualifications. The
personnel included here shall be used on the project unless otherwise agreed
by the Engineer.
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T2.14 PROJECT PROGRAMME AND METHOD STATEMENT

Tenderer to supply project programme, using acceptable software, in sufficient
detail to cover the various facets of the work.

This programme is to be supported by a method statement indicating the
tenderer’s proposed work plan for the construction of the works.
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PART T3 THE CONTRACT
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T3.1 GENERAL CONDITIONS

General Conditions shall be those of the
“Short Form of Contract”,
" first edition 1999, with further amendments,

Prepared by the

Fédération Internationale des Ingénieurs- Conseils (FIDIC).

These conditions may be subject to the variations and additions Hereof Entitled
“Conditions of Particular Application.”

Copies of the FIDIC Conditions of Contract can be obtained from:
FIDIC Secretariat
P.O. Box 86
1000 Lausanne 12
Switzerland
Facsimile: +41 21 653 5432
Telephone:+41 21 653 5003
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T3.2 APPENDIX TO TENDER

This appendix forms part of the agreement

Item Sub Data
Clause
Documents forming the | 1.1.1 a) The Agreement (Form of
Contract in the order of priority Offer and Acceptance)
b) Conditions of Particular
Application
c) General Conditions
d) Design Drawings
e) The Specification
f) The Bills of Quantities
Time for Completion 1.1.9 120 days
Law of the Contract 1.4 The Laws of the Kingdom of
Eswatini
Language 1.5 English
Provision of Site 2.1 On the Commencement Date
Authorised Persons 3.1 Ranganai Zizhou
Name and Address of|3.2 Eswatini Water Services
Employer’s Representative Corporation Headquarters,
Emtfonjeni Building,
MR3 Between Gables Shopping
Complex and Usushwana Bridge
Ezulwini
Performance Security
Amount | 4.4 10 percent of the Accepted
Contract Amount
Form | 4.4 See annex 3 (T3.3)
Requirements for the 5.1
Contractor’s design
Programme
Time for Submission | 7.2 Within 14 days of the
Commencement Date
Form of Programme | 7.2 Microsoft Projects on Softcopy
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Amount Payable due to Failure | 7.4 E 3000 per day up to a maximum
to Complete of 10% of the sum stated in the
Agreement.
Period for Notifying Defects 9.1 & 11.5 | 365days calculated from the date
stated in the notice under sub -
clause 8.2
Variation Procedure
Day work rates | 10.2 The Contractor shall submit a
schedule of day work rates.
Valuation of Work 11.1 Remeasurement with Tender bill
of Quantities
Percentage of value of materials | 11.2 Materials 80
and Plant
Plant 20
Percentage of Retention 11.3 10%
Currency of Payment 11.7 Eswatini Lilangeni (SZL)
Rate of Interest 11.8 10.5%
Insurances 14.1 1) The Works, Materials, Plant
and fees - Amount stated in the
Agreement plus 15%
2) Contractors Equipment - full
replacement cost
3) Third Party injury to person
and damage to property
Arbitration Rules
Appointing Authority 15.3 UNICITRAL Arbitration rules
15.3 Of the South African Institution
of Civil Engineers.
Place of Arbitration 15.3 Any mutually agreed place.
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T3.4 CONTRACT AGREEMENT

This Agreement made the........cccocevvvneniennen. day of....cccevercviriennenn 20......

BOIWEEN ..o i e

.................. OF ettt (DEFEINATEET Called the
Employer")of the one part,
ANt

.................. OF ettt eeens (NEFEINATEEr called "the

Contractor') of the other part

Whereas the Employer desires that the Works known as REHABILITATION OF
MANZINI WASTE WATER TREATMENT SYSTEM should be executed by the
Contractor, and has accepted a Tender by the Contractor for the design, execution
and completion of these Works and the remedying of any defects therein,

The Employer and the Contractor agree as follows:

1. In this Agreement words and expressions shall have the same meanings as
are respectively assigned to them in the Conditions of Contract hereinafter
referred to.

2. The following documents shall be deemed to form and be read and
construed as part of this Agreement:

a) The Agreement (Form of Offer and Acceptance)
b) Conditions of Particular Application

c) General Conditions

d) Design Drawings

e) The Specification

f) The Bills of Quantities
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3. In consideration of the payments to be made by the Employer to the
Contractor as hereinafter mentioned, the Contractor hereby covenants with the
Employer to execute and complete the Works and remedy any defects therein, in
conformity with the provisions of the Contract.

4. The Employer hereby covenants to pay the Contractor, in consideration of
the execution and completion of the Works and the remedying of defects therein,
the Contract Price at the times and in the manner prescribed by the Contract.

In Witness whereof the parties hereto have caused this Agreement to be executed
the day and year first before written in accordance with their respective laws.

SIGNED bY...oveiiieieierieieeeeeeeenne SIGNED bY:ueovivieieieieisenenesieienen

for and on behalf of the Employer in | for and on behalf of the Employer in
the presence of the presence of

WItNESS .o WitNESS:.c.eeieieeieeieeree e

NAME oo NaAME: ..o,
AdAress:......ooevervievenieeneeeeeenne AdAress:......ooeverveneneeneeeeenne
Date....cooviviiiiiiiiiieii Date....coccvvviiriiniiiciicice,

41



PART T4: ANNEXES (EXAMPLE FORMS)

42



T4.1 Annex A EXAMPLE FORM OF PARENT COMPANY GUARANTEE

REHABILITATION OF THE MANZINI WASTE WATER TREATMENT SYSTEM.

Eswatini Water Services Corporation
Emtfonjeni Building, Below Gable Complex
Ezulwini

We have been informed

................................................................ (hereinafter called the Contractor) is
submitting an offer for such Contract in response to your invitation, and that the
conditions of your invitation require his offer to be supported by a parent

company guarantee.
In consideration of you, the Employer, awarding the Contract to the Contractor,
W  eeiiieeeeteeeeeettteeeeseaareeesesabaeeeesabraeeeessaaateesesaabaeeesesarrteeeesaaraaeeeas (name of parent

company) irrevocably and unconditionally guarantee to you, as a primary
obligation, the due performance of all the Contractors obligations and liabilities
under the Contract, including the Contractors compliance with all its terms and
conditions according to their true intent and meaning.

If the Contractor fails to so perform his obligations and liabilities and comply with
the Contract, we will indemnify the Employer against and from all damages, losses
and expenses (including legal fees and expenses) which arise from any such
failure for which the Contractor is liable to the Employer under the Contract.

This guarantee shall come into full force and effect when the Contract comes into
full force and effect. If the Contract does not come into full force and effect within
a year of the date of this guarantee, or if you demonstrate that you do not intend
to enter into the Contract with the

Contractor, this guarantee shall be void and ineffective. This guarantee shall
continue in full force and effect until all the Contractor's obligations and liabilities
under the Contract have been discharged, when this guarantee shall expire and
shall be returned to us, and our liability hereunder shall be discharged absolutely.
This guarantee shall apply and be supplemental to the Contract as amended or
varied by the Employer and the Contractor from time to time. We hereby
authorise them to agree any such amendment or variation, the due performance
of which and compliance with which by the Contractor are likewise guaranteed
hereunder. Our obligations and liabilities under this guarantee shall not be

discharged by any allowance of time or other indulgence whatsoever by the
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Employer to the Contractor, or by any variation or suspension of the works to be
executed under the Contract, or by any amendments to the Contract or to the
constitution of the Contractor or the Employer, or by any other matters, whether
with or without our knowledge or consent.

This guarantee shall be governed by the law of the same country (or other
jurisdiction) as that which governs the Contract and any dispute under this
guarantee shall be finally settled under the Rules of Arbitration of the
International Chamber of Commerce by one or more arbitrators appointed in
accordance with such Rules. We confirm that the benefit of this guarantee may be
assigned subject only to the provisions for assignment of the Contract.
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T4.2 Annex B EXAMPLE FORM OF TENDER SECURITY

REHABILITATION OF THE MANZINI WASTE WATER TREATMENT SYSTEM.

Eswatini Water Services Corporation
Emtfonjeni Building, Below Gable Complex
Ezulwini (whom the tender documents define as the Employer).

We have been informed

................................................................................. (hereinafter called the Principal) is
submitting an offer for such Contract in response to your invitation, and that the
conditions of your invitation (the "conditions of invitation, which are set out in a
document entitled Instructions to Tenderers) require his offer to be supported by
a tender security.

At the request of the Principal,

................................................................... (name of bank) hereby irrevocably
undertake to pay you, the Beneficiary/Employer, any sum or sums not exceeding
in total the amount Of ... (say: ) upon
receipt by us of your demand in writing and your written statement (in the
demand) stating that:

a) the Principal has, without your agreement, withdrawn his offer after the
latest time specified for its submission and before the expiry of its period of
validity, or

b) the Principal has refused to accept the correction of errors in his offer in
accordance with such conditions of invitation, or

C) you awarded the Contract to the Principal and he has failed to comply with
sub-clause 1.6 of the conditions of the Contract, or

d) you awarded the Contract to the Principal and he has failed to comply with
sub-clause 4.4 of the conditions of the Contract.

Any demand for payment must contain your signature(s) which must be
authenticated by your bankers or by a notary public. The authenticated demand
and statement must be received by us at this office on or
(01T (0] (TSRS (the date 35 days after the



expiry of the validity of the Letter of Tender) when this guarantee shall expire and
shall be returned to us.

This guarantee is subject to the Uniform Rules for Demand Guarantees, published
as number 458 by the International Chamber of Commerce, except as stated
above.
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T4.3 Annex C EXAMPLE FORM OF PERFORMANCE SECURITY - DEMAND
GUARANTEE.
REHABILITATION OF THE MANZINI WASTE WATER TREATMENT SYSTEM.

Eswatini Water Services Corporation
Emtfonjeni Building, Below Gable Complex
Ezulwini (whom the tender documents define as the Employer).

We have been informed that......eees
(hereinafter called the Principal’) is your contractor under such Contract, which
requires him to obtain a performance security.

At the request of the Principal, We........ccoeeveninieienircececceeeeseeeee (name of
bank) hereby irrevocably undertake to pay you, the Beneficiary/Employer, any
sum or sums not exceeding in total the amount of
........................................................................ (the 'guaranteed amount", say: ) upon
receipt by us of your demand in writing and your written statement stating:

a) that thee Principal is in breach of his obligation(s) under the Contract, and

b) the respect in which the Principal is in breach.

Any demand for payment must contain your managing directors' signature which
must be authenticated by your bankers or by a notary public. The authenticated
demand and statement must be received by us at this office on or

(1< o T =TT RTR (the date 70 days after the
expected expiry of the Defects Notification Period for the
AT Lo T ) TP (the "expiry date'),

when this guarantee shall expire and shall be returned to us.

We have been informed that the Beneficiary may require the Principal to extend
this guarantee if the performance certificate under the Contract has not been
issued by the date 28 days prior to such expiry date. We undertake to pay you
such guaranteed amount upon receipt by us, within such period of 28 days, of
your demand in writing and your written statement that the performance
certificate has not been issued, for reasons attributable to the Principal, and that
this guarantee has not been extended.

This guarantee shall be governed by the laws of and shall be subject to the
Uniform Rules for Demand Guarantees, published as number 458 by the
International Chamber of Commerce, except as stated above.
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T4.4 Annex D EXAMPLE FORM OF ADVANCE PAYMENT GUARANTEE

REHABILITATION OF THE MANZINI WASTE WATER TREATMENT SYSTEM.

Eswatini Water Services Corporation
Emtfonjeni Building, Below Gable Complex
Ezulwini (whom the tender documents define as the Employer).

We have been informed that..........oevieiiieeccieeeciee e (hereinafter
called the 'Principal) is your contractor under such Contract and wishes to receive
an advance payment, for which the Contract requires him to obtain a guarantee.

At the request of the Principal, We........cocoecviviriniininiinenececeeceee e (name of
bank) hereby irrevocably undertake to pay you, the Beneficiary/Employer, any
sum or sums not exceeding in total the amount
[0 ] SR RRURPRRRR (the 'guaranteed amount’,
- |V/SU ) upon receipt by us of your demand in writing and your written
statement stating:

a) that the Principal has failed to repay the advance payment in accordance
with the conditions of the Contract, and

b) the amount which the Principal has failed to repay.

This guarantee shall become effective upon receipt of the advance payment by
the Principal. Such guaranteed amount shall be reduced by the amounts of the
advance payment repaid to you, as evidenced by your notices issued under sub-
clause 14.6 of the conditions of the Contract. Following receipt (from the Principal)
of a copy of each purported notice, we shall promptly notify you of the revised
guaranteed amount accordingly.

Any demand for payment must contain your signature(s) which must be
authenticated by your bankers or by a notary public. The authenticated demand
and statement must be received by us at this office on or before (the date 70 days
after the expected expiry of the

Time for ComMPIetion)...c et s (the
"expiry date"), when this guarantee shall expire and shall be returned to us.

We have been informed that the Beneficiary may require the Principal to extend
this guarantee if the advance payment has not been repaid by the date 28 days

prior to such expiry date. We undertake to pay you such guaranteed amount upon
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receipt by us, within such period of 28 days, of your demand in writing and your
written statement that the advance payment has not been repaid and that this
guarantee has not been extended.

This guarantee shall be governed by the laws of the Kingdom of Eswatini and shall

be subject to the Uniform Rules for Demand Guarantees, published as number
458 by the International Chamber of Commerce, except as stated above.
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T4.5 Annex E EXAMPLE FORM OF RETENTION MONEY GUARANTEE

REHABILITATION OF THE MANZINI WASTE WATER TREATMENT SYSTEM.

Eswatini Water Services Corporation
Emtfonjeni Building, Below Gable Complex
Ezulwini (whom the tender documents define as the Employer).

We have been informed that.......eeeeeeeeieeeeeeeeeeeree e (hereinafter
called the Principal) is your contractor under such Contract and wishes to receive
early payment of [part of] the retention money, for which the Contract requires
him to obtain a guarantee.

At the request of the Principal, We .....cccocevvvviirininiinenenenenenn, (name of bank)
hereby irrevocably undertake to pay you, the Beneficiary/Employer, any sum or
sums not exceeding in total the amount
Of e (the guaranteed amount, say:

.................. ) upon receipt by us of your demand in writing and your written
statement stating:

a) that the Principal has failed to carry out his obligation(s) to rectify certain
defect(s) for which he is responsible under the Contract, and

b) the nature of such defect(s).

At any time, our liability under this guarantee shall not exceed the total amount
of retention money released to the Principal by you, as evidenced by your notices
issued under sub-clause 11 of the conditions of the Contract with a copy being
passed to us.

Any demand for payment must contain your signature(s) which must be
authenticated by your bankers or by a notary public. The authenticated demand
and statement must be received by us at this office on or before (the date 70 days
after the expected expiry of the Defects Notification Period for the Works)
........................................................................................... (the expiry date), when this
guarantee shall expire and shall be returned to us.
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We have been informed that the Beneficiary may require the Principal to extend
this guarantee if the performance certificate under the Contract has not been
issued by the date 28 days prior to such expiry date. We undertake to pay you
such guaranteed amount upon receipt by us, within such period of 28 days, of
your demand in writing and your written statement that the performance
certificate has not been issued, for reasons attributable to the Principal, and that
this guarantee has not been extended.

This guarantee shall be governed by the laws of the Kingdom of Eswatini and shall

be subject to the Uniform Rules for Demand Guarantees, published as number
458 by the International Chamber of Commerce, except as stated above.
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T4.6 Annex F ELIGIBILITY FORM

ELIGIBILITY CRITERIA IN TERMS OF THE PROCUREMENT ACT 2011

LEGAL REQUIREMENT

RESPONSE/EVIDENCE

Our firm has the legal capacity to enter into the
contract

Certificates of incorporation,
Forms Cand}J,

Trading licences

Power of attorney.

Our firm is not insolvent, in receivership, bankrupt or
being wound up.

Its affairs are not being administered by a court or a
judicial officer, its business activities have not been
suspended, and it is not the subject of legal
proceedings for any of the foregoing

Audited financial statements for the past
three years enclosed.

Confirmation by signature of authorised
signatory:

Our firm has fulfilled its obligations to pay taxes and
social security contributions

Valid tax clearance certificate for
Government and parastatal tenders
enclosed

SNPF Compliance Certificate

It adheres to basic labour legislation viz; in respect to
satisfactory, safe and healthy conditions.

Labour Compliance Certificate enclosed

Our firm, or any of its directors/key personnel do not
have any conflict of interest in relation to the
procurement requirements and do not have
circumstances in which we can benefit whether
directly nor indirectly from the procurement process.

Confirmation by signature of authorised
signatory:

Our firm, or any of its directors/key personnel or
officers, have not been convicted of any criminal
offence relating to professional conduct or the making
of false statements or misrepresentations as to its
qualifications to enter into a procurement contract
within a period of five years preceding the
commencement of procurement proceedings

Confirmation by signature of authorised
signatory:

Our company and none of its directors or officers
have been suspended from participating in the
tendering process by SPPRA for the reasons specified
in Section 56 of the Act

Confirmation by signature of authorised
signatory:

Our company and its directors and officers are not a
government owned entity, are not public officers or
politicians as defined in Section 60 of the Act

Confirmation by signature of authorised
signatory:

SWSC bid document purchase receipt

Enclosed
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PART T5: PRICING
DATA



T5.1 PRICING INSTRUCTIONS

PRICING INSTRUCTIONS

(1) For the purpose of this Bill of Quantities the following words shall have the
meanings hereby assigned to them:

Unit : The unit of measurement of each item of work as
defined in the Standard Specifications or the Project

Specifications of the Contract.

Quantity The number of units of work for each item.

Rate : The payment per unit of work at which the Contractor

tenders to do the work.

Amount The product of the Quantity and the Rate tendered for

an item.
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(2)

(4)

(5)

Lump sum : An amount tendered for an item of which the extent is
described in the Schedule of Quantities, the
Specifications or elsewhere but the quantity of work is

not measured in any units.

The Bill of Quantities forms part of the Contract Documents and shall be read in
conjunction with all the other documents comprising the Contract Documents.
Prices in the Bill of Quantities shall be entered in ink, and all corrections shall be
initiated by the person signing the Form of Tender.

The quantities set out in the Bill of Quantities are approximate only and the
quantities of work finally accepted and certified for payment, and not the
quantities given in the Bill of Quantities shall be used for determining payments
to the Contractor.

The validity of the Contract shall in no way be affected by differences between the
quantities in the Bill of Quantities and the quantities finally certified for payment. Work
shall be valued at the rates or lump sum amounts tendered, subject only to the
provisions of the General Conditions of Contract and the provisions of paragraphs 11
and 12 of these instructions.

Rates and lump sum amounts shall be inclusive of overheads, profits, incidentals,
escalations, etc. and shall include full compensation for the completed items of
work as specified. Full compensation for completing all the work shown on the
Drawings and specified in the Specifications and Project Specifications and for all
the risks, obligations and responsibilities specified in the General Conditions of
Contract.

Standard Specifications and Project Specifications shall be considered as provided for
collectively in the items of payment given in the Bill of Quantities, except in so far as
the quantities given in the Bill of Quantities are only approximate.

The Tenderer shall fill in a rate or lump sum to each item where provision is made
therefore even where no quantities are given. Items against which no rate or lump
sum is entered in the Tender will not be paid for when executed but payment for
such work be will regarded as covered by other rates in the Bill of Quantities.
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(6)

(7)

(8)

(10)

(11)

The Works as executed will be measured for payment in accordance with the
methods described in the Contract under the various pay items notwithstanding
any custom to the contrary.

The quantities of work or material stated in the Bill of Quantities shall not be
considered as binding or extending the amount of work to be done or quantity of
material to be supplied by Contractor.

The quantities of material or work stated in the Bill of Quantities shall not be
regarded as constituting authorization to the Contractor to order material or
execute work. The Contractor shall obtain the Engineer’s detailed instructions for
all work before ordering any materials for or executing work or making
arrangements therefrom.

The short description given of pay items in the Bill of Quantities are only for the
purposes of identifying the items and providing specific details. Reference shall
be made inter alia to the Drawings, Standard Specifications, Project Specifications
and General Conditions of Contract for more detailed information regarding the
extent of the work entailed under each item.

ERRORS IN TENDERS: The rates filled in by the Tenderer in the Form for the
submission of Tenders shall be final and binding for purposes of tendering and
errors resulting from incorrect extensions or additions shall be corrected in such
a way that the rates remain unaltered.

Unbalanced rates or amounts

A Tender may be rejected if the unit rates or amounts for some of the items in the Bill

of Quantities are in the opinion of the Employer unreasonable or out of proportion,
and the Tenderer fails, within a period of fourteen (14) days after having been notified

in writing by the Employer to adjust the unit rates or amounts of such items, to make
such adjustments.

(12)

Units of measurement
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The units of measurement described in the Bill of Quantities are metric units.

Abbreviations used in the Bill of Quantities are as follows:

m = metre ha = hectare

m?2 = square metre kg = kilogram

m3 = cubic metre Kl = kiloliter

km = kilometre t = ton (1 000kg)

hr = hour I = litre

L.S. = Lump Sum % = percentage

No. = Number MN = mega newton

mth = month MNm = Mega newton - metre

Prov. sum = Provisional sum
P.C. = Prime Cost m3-km = cubic metrekilometre
E.O.= Extra Over

N/A = Not Applicable

(13)  All rates and sums of money quoted in the Bill of Quantities shall be in

Emalangeni.

(14) Item numbers

The item numbers appearing in the Bill of Quantities refer to the corresponding item
numbers in the Standard Specifications. Item numbers prefixed by a letter B refer to
pay items described under Part B of the Project Specifications.

(15)  “Rate only” items

The Tenderer shall fill in a rate opposite all items where the words “rate only” appear
in the “Quantity” Column. The intention is that although no work is foreseen under
such an item, and no quantities are accordingly given in the “quantity” column, the
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tendered rate shall apply in the event of work under this item being actually required.

Tenderers’ attention is directed to the provisions of Clause 12 of this preamble.

THE TENDERER SHALL GIVE A LUMP SUM AMOUNT FOR THE EXECUTION OF THE
WORKS. THE BILL OF QUANTIIES SO PROVIDED BY THE CONTRACTOR WILL NOT
BE USED FOR MEASUREMENT AND VALIDATION OF THE WORKS.

BILL OF QUANTITIES

Activity Unit of | Quantity Rate Amount
measure
1 Coarse Screen No. 1 and
No.2
1.1 | Dismantling of Coarse Screen hrs
1.2 | Supply of Coarse Screen Links No.
1.3 | Assembly of Coarse Screen hrs
1.4 | Supply of Coarse Screen No.
Scrappers
1.5 | Installation of coarse Screen hrs
Scrappers
1.6 | Commissioning Coarse Screen hrs
1.SUB TOTAL
2 Primary Sedimentation Tank
1and 2
2.1 | Cleaning of sedimentation hrs
tanks
2.2 | Crane Hire hrs
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2.3

Dismantling of Bridge and
Scrappers

hrs

24

Supply of metal components
and hardware for two primary
sedimentation tanks including
walkway  bridge  support
framing, portions of the centre
cage and centre column, rake
arm squeegees and the scum
skimmer arm.

LS

2.5

Installation of metal
components and hardware of
two primary sedimentation
tanks including walkway bridge
support framing, portions of
the centre cage and centre
column, rake arm squeegees
and the scum skimmer arm.

LS

2.6

Repair/replace Slip rings for
the  sedimentation  tanks
including cabling

No.

2.7

Installation of slip rings

Supply of sedimentation tank
Drive Unit ( Motor and
Gearbox) x 2 Off

No.

Installation of sedimentation
tank Drive Unit

Remove Sludge Desludging
Valves (Per Sedimentation
Tank)

hrs

Supply  Sludge Desludging
Valves

No.

Installation of Sludge
Desludging Valve

hrs
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2.7 | Commissioning of Primary hrs
Sedimentation Tanks
2.SUB TOTAL

3 Trickling Filters - Primary
and Secondary Stage (four
off)

3.1 | Strip and asses tie rods/ cables hrs
for reusability.

3.2 | Replace non usable with new LS
tie rods/cables.

3.3 | Strip four distributor arms at hrs
each filter and asses for
reusability.

3.4 | Recondition or replace non LS
reusable hydraulically driven
rotary distributors at each
trickling filter along with
associated other ancillary
parts.
3.SUB TOTAL

4 Chlorination System

4.1 | Dismantle Chlorination System hrs

4.2 | Supply of new Chlorination LS
System

4.3 | Installation of new hrs

Chlorination System

4. SUB TOTAL

GRAND TOTAL
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PART T6: SCOPE OF
WORK



T6.1 DESCRIPTION OF WORKS

1.0 Introduction and Background
The Eswatini Water Services Corporation has a long standing history in the
provision of effluent handling services in urban areas and peri-urban areas.

The Eswatini Water Services Corporation now desires to rehabilitate the
Nhlambeni Waste Water Treatment Plant.

2 Scope of Works

The Contractor shall dismantle, re-design, recondition and reassemble equipment
as stated. The Contractor’s scope of services that is the battery limits are the pre-
screening (Coarse screen), Sedimentation (Primary sedimentation tank 1 & 2),
Trickling Filters (First stage No.1 & 2 and Second Stage No.1 & 2) and Chlorination
System.

Contractor shall complete all Work as specified or indicated in the bidding
Documents. The Work is generally described as follows.

A. The Work includes Improvement designs, labor, material and equipment,
services required for construction, startup and testing of the Project in
accordance with the bidding Documents and includes, but is not limited to, the
following principal features:

1. Pre - Screening - Coarse Screen No.1 and No.2
a. Dismantle coarse screen and reclaim reusable materials.
b. Supply new chain links
c. Install and commission Coarse Screen.
2. Primary Sedimentation Tank No.1 and No.2
a. Demolish and replace various metal components and hardware of
two primary sedimentation tanks including walkway bridge support
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framing, portions of the center cage and center column, rake arm
squeegees and the scum skimmer arm.

Blast all metallic components of existing sedimentation tanks.
Recoat all new and existing ferrous metallic components.

Replace each of the sedimentation tanks drives.

Strip carefully and replace all wiring, including checking/ repairing
the slip rings.

T QN T

3. Trickling Filters - Primary and Secondary Stage (four off)

a. Strip and asses tie rods/ cables for reusability. Replace non usable
with new tie rods/cables.

b. Strip four distributor arms at each filter and asses for reusability.
Recondition or replace non reusable hydraulically driven rotary
distributors at each trickling filter along with associated other
ancillary parts.

c. Remove center column and replace center bearings and associated
other ancillary parts.

d. Recoat all new and existing ferrous metallic components.

B. Bidders shall note sequencing/scheduling requirements specified in the
bidding Document and as follows:

1. Sequentially isolate flow entering the sedimentation tanks for
demolition, modification, and startup and testing of Work. At least one
primary sedimentation tank shall be in service at all times for treatment
compliance. Only one sedimentation tank may be taken offline at a time.

2. Suggested sedimentation tank sequencing includes but is not limited to:

a. Inspect existing tank for crane access to each tank.

b. Disconnect all electrical service running to the drive and
lighting.

c. Provide support/blocking for the rotating rake arms.

d. Disconnect and remove the existing drive if in place.

e. Remove sludge valves from sedimentation tank in preparation
for replacement.

f. Remove existing walkway bridge and drive platform. Existing
walkway bridge and drive platform shall be used as a template

for replacement components. All new members shall match
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existing sizes and configurations. Demolish components
identified by the bid Documents. Protect, store and reinstall
components to be reused.

g. Perform madifications to existing equipment including
miscellaneous metals repair, clarifier equipment repair,
electrical work and all other work required by the bid
Documents.

h. Prepare and field paint all new and existing metallic
components of the secondary clarifier.

i. Reinstall new walkway bridge and salvaged grating and
railings.

j- Install new drive.

k. Clear tank floor of any remaining construction debris.

l.  Connect all existing and new electrical services.

m. Re-level rotating arms and check for true horizontal plane.

n. Start-up and test drive.

Preferred metallic materials to be used for fabrication are stainless steel
grade 304L unless otherwise it is not practical.

4. Chlorination system replacement

Chlorine system will require changing. The chlorination system is designed
to dose up to 10Kg/Hr. (10mg/| at a flow of 250I/s. The chlorination system
and the piping with the exception of the vacuum regulators, will operate
under vacuum. Chlorine is drawn off in form of a gas, metered by the
dosing regulator, drawn into solution in check valves and discharged into
the contact tank. Two booster pumps feed the solution to the chlorine
injector.

A chlorine drum will be equipped with an auto change over unit. A scale for
the 1 ton chlorine cylinders is to be supplied and must have calibration
certificates.

C. Bids will be received for a single prime Contract. Bids shall be on a lump
sum basis, with additive alternate Bid items as indicated in the Bid Form. Partial
substantial completion shall be granted individually for Work in each unit of
scope. The Work shall be substantially complete within 120 calendar days from
the commencement of Contract.
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T6.2 STANDARD SPECIFICATIONS

The following specifications shall apply for the construction and quality control of
the Works but shall not apply for measurement and payment of any portion
of the Works.

(a) the relevant SABS specifications

Wherever any reference is made to the South African Bureau of
Standards (SABS) and the British Standards Specification (BSS) in the
Specification of Materials and Methods to be Used (OOG-001E), this
reference shall be deemed to read “SABS or equivalent standard” and
BS or equivalent standard” respectively.

(b) Various other specifications specified elsewhere by the Contractor and

approved by the Engineer
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